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Inasa 1. O6wne nonoskenus

I. Hacrosuiee INonoxenue o komuTeTe no CTpaTerniecKomMy NnilaHupoBaHHIO,
Kalpam, BO3HArpaXKACHWAM M COUMANbHBIM Bonpocam CoBeTa AUPEKTOPOB
aKunoHepHoro obuecrBa «Baiterek Venture Fund» (nanee — [llonoxenue)
ABJIAETCA BHYTPCHHUM JIOKYMEHTOM aKLMOHepHoro obuiectsa «Baiterek Venture
Fund» (nanee — OGiectBo) 1 pa3paboTaHo B COOTBETCTBHH c 3aKOHOAATENbCTBOM
Pecnybnnkn Kasaxcran, Ycrasom O6uectsa, Kogekcom KOpnopaTHBHOTO
ynpasnenuss O6wecrBa, [Tonomennem o Cogere Avpextopos Ob6uwectsa u
MeXKAyHapOAHOH NPAKTUKOH KOPNOpaTHBHOro ynpaeiieHus,

2. IMoHsTHS v onpenenenws, HcnoJib3yeMble B HacTosleM [lofioweHuu:

Eanncrpenubtii akunonep — aKuHoHepHoe obuiectBo «Kasbina Kanurtan
MeHemKkMeHT™;

JAKOHOAATEILCTBO  —  COBOKYMHOCTb HOPMATHBHBLIX [IPABOBLIX AKTOB
Pecnybaunku Kazaxcras, npuHsTsix B ycTaHOBREHHOM nopsaxe;
Komurter - komuter 1o CTPAaTErHyecKoMy NNAHMPOBAHMIO, KazpaM,

BOSHArpaX<ACHUAM W counanbHbiM Bonpocam Coseta aupextopos O6iiecTsa;

Komurersl — komuTeTs CoBeta Anpexropos ObulecTsa;

Kopnoparusubiii cexperapb - KopnoparugHblii CeKpeTapb
O6wecrBa/cexperaps Coseta anpektopos ObluecTsa;

He3zaBucumble aupektopa — AMPEeKTOpa, oripejenseMble KAk HE3aBHCHMbIE B
COOTBETCTBMM ¢ 3akoHoM Pecnybnuxu Kaszaxctan «O6 aKLHOHEepHbIX
obulecTBax»;

Cayxba BHyTpennero ayanra - opran (O61ecTsa, OCYLIECTBASIOLIMIA
BHYTPEHHUH aynuT (NpH HaluuuH) — [AeATeNbHOCTh MO NIpenocTaBAEHHIO
HE3aBHCHUMbIX W OOBEKTHBHBIX TapaHTHii W KOHCYJbTaLuii, HamnpaBieHHbIX Ha
CoBepLUeHCTBOBaHHe AeaTenbHocTH OblecTsa.

CoBet anpexTopoB — opran ynpasienus Ob6wecraa;

pasaenue — yucnoHUTENbHBI opran Ob6uiecTsa;

YeTaB - ycras Obwecrsa.

3. Hacrosmee [Tonowenne onpenenser CTaTyc, KOMIETEHUMIO, COCTaB,
nopaaok pabotel M (GyHkuuu Komutera, NpoueAypy CO3biB& ¥ MPOBEHEHHA ero
3acellaHui, a TaKike npasa, 06A3aHHOCTH Y OTBETCTBEHHOCTD WieHOB KoMuTeTa.

4. KoMmuTeT sBnsercs MOCTOSHHO AEHCTBYIOLUIMM  KOHCYJILTATHBHO-
coBellarenbhbiM opradoMm Coseta nupektopos O6uecTsa, (opmupyetcs no
pewennio CoBeTa IMPEKTOPOB W CO3AAETCA B LIENAX MOBbILLIEHHUS a(pdekTuBHOCTH
H KayecTsa padoTsl CoBeTa AMPEKTOPOB NOCPEACTBOM yrnybnenHoii npopaborku,
MOHHTOPUHTA, BIPAOOTKH BCECTOPOHHE OGOCHOBAHHBIX PEKOMEHAALHil Cosety
AMPEKTOPOB MO BOMpOCaM,  BLIPAGOTKM  NPHOPUTETHBIX  HanpaBlieHMii
ACATENBHOCTH  (pa3BMTHSA), CTpaTerdyeckux Leneft (cTpaTernu  passuTHA)
OGuwecrpa, Bknoyas Bonpockl 1o pa3paboTke MeponpusTHii, cnocoBCTBYIOLINX
MOBLILIEHHIO  3(Q(eKTUBHOCTH  AesTenbHocTH  Q6liecTBa B cpelHei u
JOArOCPOYHOH  MepCreKTHBe, a TakkKe MO BONPOCAM, OTHOCHILAMCH K
komnetenunn CoBeTa AMPeKTOPOB B cdiepe KaapoBoii MONMHTHKH, CHCTEMD!
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Ha3HaueHHH, MOTHBALMHK H COLMAILHBIX BOMPOCOB, a TAKMKE OLUEHKH AEATeIbHOCTH
B uenom Cosera aupektopos OBectsa, IpaBnenns OGuwecrsa, a Takxke
KopnopatusHoro cekpeTtapsa O6LuecTsa.

5. Bce npennoxenns, pazpaboTtannblie KomuTeToM, 0opMASIOTCH B BHAE
NPOTOKOJIOB (pelleHuii) U HocaT PeKOMeHIaTenbHLIH XapakTep.

6. Komurer nogorueren Cosety anpexropos O6uecTsa, NeHCTBYyeT B pamkax
MONHOMOUMH, rfpenocTaBieHHbIX eMy CoBeTom AupekropoB Ob6ulectBa M
HacTosiluM llonoxeHnem.

7. B cBoeil nearenbHocTH Komuter PYKOBOACTBYETCS 3aKOHOLATENLCTBOM
Pecny6nuku Kazaxcran, Vcrasom OOwiectsa, pewennamu EnuucrsenHoro
akuuonepa O6wecrtsa, [Tonokennem o Cogere AupexropoB  Ob6luecTaa,
HacToswmum onoxcennem u nHbIMK BHYTPEHHUMH nokyMeHTamu O61iecTsa.

Cnaa 2. Komnerenuus u nosHomounn Komurera

8. Pabora Komurera HanpaBieHa Ha okasauue coneiicreus Cosery
Anpextopos OblwecTsa myTem npenBapHTENbHOrO paccMOTpeHHs, aHanu3a wu
BbIPabOTKH peiomennaLuii no Bonpocaw, OTHOCSALMMCS K er0 KOMMeTeHLHH.

9. B koMnerenunio Komutera Bxoast clneaytole BoNpockl:

- B obnacTu cTpaTeruueckoro MjaaHHpOBaHUs;

- B obnacTH kappoBoit monuTHKH;

- B obnacTu HazHaueHwuit;

- B 0011aCTH OLEHKH M BO3HArpaIeHHS!;

- COL[HaNIbHbIE BOIIPOCHI.

10. B pamkax komnerenum paccMOTpeluss BONpocoB B obaacTu
CTpaTernteckoro  manuposanua  Komurter HazensieTes clieylo M u
NMONHOMOYHAMHU:

) npenBapuTennhoe PAaCCMOTPEHHE  CTpaTeru4eckux Uenell (cTpareruu
pazautusa) OOwecTsa, BKIIOYAA MHCCHIO W BUIIEHHE, UeaM W 3ajauu,
NPEABAPHTENBHOE DPACCMOTPEHHE M3IMEHEHHH M JOMNONHEeHWH & CTPaTeruto
pa3BuTHs ObwecTsa;

2) aHanu3 u npegocrasnenue PeKOMEHIauKi No pa3paboTke cTpaTerHyeckmx
PELUEHWI, KacarolUMXCs MOBbILICHHS apdexruBHOCTH AesTensHocTH OBlecTsa B
CpeAHeH M A0NToCpOUHOIl NepereKTHBe;

3) aHanu3 u npenocrasieHue pexoMeHaalmi no BblpaboTke cTpaTernyeckux
PEWEHHH, CBA3aHHLIX C peopraHusaumeii O6wectea B dopme cnusinug,
TMIPHCOCAHHEH NS, pa3feNeHns, BbiAeNeH s WK npeobpasoBaHus, B TOM Yuciae Mo
H3MEHCHUAM B OpraHM3aUHOHHYI0 CTPYKTYpy OBLuecTsa;

4) npenocrasneHne Cosety aupexropos O6uiecta pPeKOMeHJaL Wi Mo HHBIM
BOIpOCam B npefenax CBoeH KOMIETEHLMH B COOTBETCTBHH NOPYYEHUSIMH
CoBeTa IMPEKTOPOB W/HAH NONOKEHHIMHU BHYTPEHHUX f10KymMeHTOB O6L1ecTBa.

[1. B pamkax kommerenumun PaCcCMOTPEHHS BONpPOCOB B 00JacTH
Kaaposoii nonnvikn Komurer nanensercs CACOYIOMHMH MOJHOMOMHAMMN:

) paspaBoTka pekoMeHnauuii B oTHOLIEHHH kaapoBoi nonurukn OBecTsa;
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2) MOHHUTOpPHHF HefictByolnX B OBLIECTBE MONUTHK B obnactn nonbopa,
HasHaueHuH, s3amelleHns, RpekpawieHus MOJHOMOYHH, MOTHMBALUM UNEHOB
[Npasnenns OBiecTra, a TaiKe Kopnoparusnoro cekpeTaps O6luecTsa;

3} MOHMTOPHHI COOTBETCTBMS kalpoBbix nonnrtuxk O6uwiectsa cTpateruu
pasBuTia Obuiectsa, ero (pHHaHCOBOMY nonosceHmI0, a Takke CHTYalUHH Ha pPbiHKe
Tpya;

4)  paspabotka PekoMeHaaUuid  no  npoeeneHuio KOpnopaTHBHbBIX
npeobpasosanuti B clepe ynpasnenus epcoHanoM H onnatel Tpyna;

12. B pamxax komnerenunmy paceMoTpeHnsi BonpocoB B o6aacTu
Hasnavenuii Komurer nageasercn CJICAYIOIHMH MOAHOMOMHMH:

1) npensaputensHoe PacCMOTpEHHE W TNOArOTOBKA pekoMeHAaUMii mo
KaHAnnaTypam Ha nomkuoctH OBwiecTtsa, Ha3HaveHUe KOTOPbIX OCyLIeCTBAAETCS
no pewenuio Coseta AnpekTOpoB ObuiecTaa;

2)  npeasaputesibHoe PacCMOTPEHWE  BOMPOCOB W MOJAroTOBKA
COOTBETCTBYIOIMUX peKOMEHALNI O JOCPOUHOM NpeKpauieHHH NONHOMOY KT nHL,
HA3HAUCHNWE KOTOPbIX OCYLUECTBASETCA 110 pewennio  Coseta mupexTOpoOB
OOuiecTsa;

13. B pamkax xomnerenunn PAcCMOTpPEHHS BONIPOCOB B 06/12CTH OLEHKH
I BoszHarpaxaenusn Komurer nagensierces CReaYIOWHMH MOJTHOMOYHSIMN:

1) paspabotka pexomernaunii Cosety nnpektopos O6wectsa no NpHHLKNAM
W KPHTCpHAM OMNpefesieHus pasMepa W YCHOBMIl BbINAaThi BO3HArpa)AeHUH u
KoMneHcauuii, unenam [Npaenenus, Kopnoparusroro cekperaps ObuiecTsa;

2) npenpapurenbHoe PacCMOTpEHHE KIHOYEBBIX MOKasaTenell HesTeNbHOCTH
Anst unexo [lpasnenus Obwecrtsa, u Kopnoparushoro cexperaps OOLwecTtsa
(TONBKO NP HANHYMK LOMKHOCTH kopnopatiBHoro cekpetaps B OGuiectse);

3) nposenenne PerynsapHOH OUEHKH JesTelbHOCTH [paBnenus O6uiectsa u
Kaaoro n3 ero unenos, KopriopatisHoro cexpetaps Obuiecta (Tosbko npu
HaNMYNH JOJBKHOCTH KOPNOPaTUBHOIO cekpetapst B O6LtecTBe) U npenocTasieHye
COOTBETCTBYIOWMX pekomeHauni Cogety Aunpektopos ObLiecTsa;

4) MOHHTODHHI 33 COOTBETCTBUEM noautukn OOwectBa B obnacTu
BOSHarpaxknenus crparerny passutis O6LwecTsa, ero (PMHAHCOBOMY MONOMKeHHUIO,
4 TAKXKe CHTyaLHH Ha pblHKe TpyAa,

5) MOHHTOPHHT 3a ofecneyeHuem HaNeWALUEr0 pacKpbITHA UH(OPMaLUK B
OTHOLUCHNHM BO3HArPaXAEHHA W KOMNeHCaluil 4neHoB [lparnenus n Cosera
AnpexTopoB O6UiecTBa B COOTBETCTBUM c TpeOOBaHMAMHK 3aKOHOZATENBCTBA
Pecnybauku Kasaxcraun u BHYTPEHHHMU nokymeHTaMH ObiecTsa.

4. B paMkax komneremunu PACCMOTDEHHST COUMANBLHBIX BONPOCOB
Komurer nagensiercs CACAYIOMINMH NOJTHOMOUYHAMH:

1) paccmotpenne BOTMPOCOB,  CBA3aHHBLIX ¢  okasaHnem QBLIECTBOM
CMIOHCOPCKOH (6nar0TBopuTean0ﬁ) NoMOLUIH;

2) BbinonHenue nopyuenuii Cosera AnpexTopos OBwecTsa Mo paspelueHHio
CoUHaJIbHBIX BOMPOCOB;

3) WHble BOMpOCHI, OTHOCALIMECS K koMneTeHUMH KommuTera no pernenuio
CoseTa naupexTopos Him ero IMpencenarens.
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['naga 3. [IpaBa n o6s3annocTn Komurera u ero wienos

I5. inst peanusauuu BO3NOMEHHBIX MOTHOMOUMH KOMHTET U ero wieb
HafeNeHbl CHEeAYIOUMH MPaBaMHu;

I} 3anpaiwmBars B pamkax cBOeH KoMMeTeHLMH JOKYMEHTbl, OTYEThI,
06bACHEHHs W Opyryio nH(popMaUHIo Y uaenos CopeTa nnpextopos, Komureros,
[Npasnenns, Cnyx6bl BHyTpeHHero ayanra (npu Hanuuuu), KopnopartusHoro
cekperaps, MHbIX paboTHukos ObllecTBa, a Takke PYKOBOASLIMX paGoTHIKOB
ACUEPHHUX M 3aBUCHMBIX opraHusaunii ObuiecTsa;

2) npurnawatre uneHos CoseTa Aupektopos, [lpasnenus, Komureros,
paboTHukoB Cnyx6bl BHYTpeHHero ayaurta (MpH  HamMuMM), He3aBHUCHUMBbIX
KOHCYNbTAHTOB (3KCMEPTOB) W MHBIX JHL Ha CBOM 3acelaHusi B KauecThe
Habniofatenedl, nofy4ats oT HMX HEOBXOAMMbIE MOSCHEHHS (MHCbMEHHbIE WK
YCTHBbIE);

3) B ycTaHOBAEHHOM MOPSJKE MONBL30BATHLCS YCNyraMH BHELIHHX 3KCNEepTOB
H KOHCYNLTAHTOB B paMKaX CPEACTB, NpelycMOTpeHHbIX B SiomieTe O6LiecTBa Ha
TEeKYLUHH rog;

4) y4acTBOBaTh B KOHTpOIIE U NPOBEPKE HCIOJIHEHHS pelleHyi U nopyueHuit
Coseta aupexropos O6uiecTsa 1o BOTIPOCAM CBOEIT JeATeIbHOCTH,

5) pa3spabarblBaTh M BHOCHTb NpPEANONKEHHS MO BHECEHHIO H3MeHeHWil H
AononHeHui B HacTosiuee [TonoxeHue;

6) pa3pabaThbiBaTh W NpeACTABISTL Ha yrBepxueHue CoBeTa AMpeKTOpoB
O6wecTBa NpoeKTsl NOKYMEHTOB, KacaloLMXes AeATeNbHOCTH] Komurera;

7) TpeGoBaThb co3biBa 3acenaHusi KoMuTeTa M BHOCHTD BOMpPOCH! B NOBECTKY
nHa 3acenanus Komurera;

8) NoNb30BATECA MHBLIMH NPaBaMH, HeOGXOAWMBIMH NS OCYLLUECTBIIEHHS
BO3JIOXEHHbBIX HAa HEI'O NOJHOMOMKIA,

16. KomuteT u ero uneust o6s3amnb:

I) npeacrasnate CoBeTy AMPEKTOPOB 3aKiOYEHHS M PEKOMEHAALIMH [0
BOMNpOCaM B paMKax CBO€H KOMIMETEHLIHH;

2) OCYUIECTBAATL CBOIO JEATENbHOCTL YECTHO M nobpocoBecTHO B
COOTBETCTBHM ¢ HacToAlWMM [lonoxcenneM, B uHTepecax EQMHCTBEHHOrO
akuvoHepa ¥ OOliecTsa B uenoM, cobmoaaTh JIOANLHOCTL MO OTHOLIEHHIO K
O6uwecrsy;

3) yRensTb [OCTATOYHOE KOMHYECTBO BpeMeHH A apdekTrBHOrO
WCIONHEHHUA CBOUX 00sA3aHHOCTEI;

4) yuactBoBaTh B pabore KomuTera w NPHCYTCTBOBATL HA €ro0 OYHBIX
3acelaHusX;

5) no TpebGosanuio Coseta AupekTopoB OBLIECTBA OTYHTLIBATHCS nepen
CoseTom aupekrtopos OBiecTBa 0 pe3ybTatax cBoeil AEATENbHOCTH,

6) cobmonaTh KoH(HAEHUHATLHOCTL HH]OpMAaLKH, MOJIy4eHHOH B pamkax
OCYyLIeCTBIeHHA AeaTenbHocT KomuTera;
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7) coobuars Cosery AupekTopoB O6LIECTBa 0 NOBBIX UIMEHEHUAX B CBOEM
CTaTyce HE3aBUCHMOTO AWPEKTOPA MM O BO3HUKHOBEHHH KOH()JIUKTA MHTEPECOB B
CBA3H € PELICHHAMH, KOTOPbIE NOKHbI ObITh MPHHATHI KomureTom;

8) B nipouecce peanusauMH cBOMX 0BS3aHHOCTE]] cobnionath TpeGoBaHusl,
YCTAHOBJICHHbIE AEHCTBYIOUIHM 3aKOHOAATENLCTBOM Pecny6nuku Kasaxcran,
Yerasom, [lonoxkennem o Cosere AupekTopoB O6LEecTB2 M  HACTOALLUM
Ionoxennem;

9) Bo3mepxkupaTbes  oOT ACHCTBUH, KOTOphie  MOryT NMPUBECTH K
BO3HHKHOBEHHIO KOH(DIMKTA HHTepecoB uneHos KomuTeTa u O6uiecTna.

I'nasa 4. Cocras, nopsiaoK u3dpauus u cpok
noaunomounii Komurtera

I7. Onpenenenne konuuecTBeHHOrO cocraBa, cpoka nojHomounii Komurera,
u3dpanne ero INpenceparens u “WICHOB, & TaKkKe NOCPOYHOE MpeKpalleHHe HX
NOJHOMOUYHH OTHOCHTCA K KomneTeHuun CoBeTa aupekropos O6wectsa. CocTas
Komurera dopmupyetcs u3 uncna Hesasucumpix AHPEKTOPOB M 3KCNEPTOB,
o6analolWux Heo6X0ANMBIMH NPO(GeCCUOHANBHBIMM 3HAHUAMM 11 paboTsl B
KomuTere,

18. Komurer nomuxer cocrosats kak MHHHMYM M3 Tpex wieHoB. Ilo mepe
BO3MOXKHOCTH COBET AMPeKTOpOB Gyzer n3dupate B  KomuTer TojBKO
HesaBucumsIx aupexTopos, oanako korma »to HEBO3MOXHO B coctaB Komurtera
AOIKEH  BXOAMTb, MO MeHbluell Mepe, omuH HezaBHCHMBII AUpEKTOP.
[Tpencenarens Komurera u3bunpaercs U3 uncna HezaBucHmbix JAHPEKTOPOB.

19. Inpekrop, He sBasiomuiics HE3aBHCHMBIM, MOXKET ObITh H30paH B cocTan
Komurera, ecnu Coger AupexTopoB ObuiecTsa peiluT, YTO UIEHCTBO AAHHOIO
Aupexktopa B Komutere HeoBxomumo B HHTepecax OOuwectBa u  ero
EAnHcTBEHHOrO akUMoHepa.

20. lpencenatens u unens Komurera n3dupatorcs CoBeTOM AMPEKTOpOB
ObiwuecTsa myTeM OTKPLITOrO roNOCOBaHMS MPOCTbIM OONBLIHHCTBOM FOJIOCOB OT
obwero uwucna uneHos Cosera AupextopoB  O6luecTBa, y4acTBYWOILUHX B
rOJIOCOBaHUH.

21. Cpox nonHomouuii unexos Komurera COBNajaeT co CpOKOM MX
NoNMHOMOUYMI B KauecTBe yneHos CogeTa aupektopoB Obuwectsa, MoaHomouus
moboro unena Komurera mMoryr 6ui7s AOCPOYHO NpekpaueHs! pewenrem Cosera
aupextopos ObllecTsa.

22. Tpencenarens Komurera unu mo6oii wien KomuTteta MoryT cnoxuts ¢
ceds MosHOMOUHA Npu HanpasieHHu 3asBieHHs 06 Tom INpencenarenio Cogera
AupexTopoB ObulecTBa He no3fuee, yem 3a 30 (Tpuauare) paGounx aHel no
NPEAnonaraéMoro npekpaieHHs noaHoMouuii. B Cly4ae, €Ciad MONHOMOYUS
uneHa  Komurera npekpawaiorcs, To Coser AvpexropoB OOwecrtBa Ha
OnnxakileM 3acenanuu, Ho He nosauee 30 (tpumuath) pabouux aueil ¢ marthl
MONY4EHN MUCLMEHHOTO 3asBAEHHA O CNOXKEHMM ¢ cebsl MONHOMOUME YjleHa
Komutera, nposoaut u3bpanue HOBOro wiema Komurera npu obszarenbuom
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cobnionennu ycnoeuii [lonowenus. Mo momenTa u3bpaius HOBOro uneHa
Komutera, Komurer npogpomiaeT HCHONHATL CBOM OBS3aHHOCTH B MONHOM
o0beMe B NelCTBYIOLIEM COCTABE.

23. Komuter MoxeT GbiTb JOCPOUHO pachopmuposan no petennio Cosera
aupektopos ObLuecTsa.

Caaea 5. Ipeaceaatens Komurera

24. Tlpeacenatens Komutera u3bupaetca Cosetom nupekropos OfwecTsa 13
HHena vneHos Komurera mpocThiM GONBLIMHCTBOM [ofiocoB OT OBLIEro uucna
4ieHos  Coseta aupektopoB OGLlueCTBa, yuacTBYIOWMX B  FOJIOCOBAHMH.
INpeacenatens Tpaenenus O6iwecTsa He MOXKET GbITh u3bpan [Mpeacenarenem
KomureTa.

25. Coser aupektopos O6iecTsa BripaBe B Jjo0oe Bpemst nepensBpath
[peacenarens Komurera.

26. B orcyrcraue llpeacenatens Komurera ero ofssanHocTH HCTIOMNHAET
OAWH n3 uneHoB KomwureTa, u30Gupaemblii unenamu Komutera OTKPbITbIM
FOMIOCOBAHUEM, MPOCTbIM GONLIIMHCTBOM TONOCOB OT OGIIEr0 HHCAA WiEHOB
Komurera, yuacTsyiowmx B ronocosanuy.

27. Tlpencenmarens, Komurera opraHusyetr paboTy BO3INABAAEMOro MM
KomureTa, B yacTHOCTH:

I) cosbiBaer 3acemanus Komwurtera, onpenenser opMy mnpoBeAeHHSA
3ace/laHui W NpeaceaTeNbCTBYET HA HUX;

2) cornacoBblBaeT 10OBECTKY AHA 3aceanuii KomuTtera 1o YTBEPKAECHUS ee
Ha 3acenannn Komurerta, B TOM uucie colepkaHHe BONPOCOB, BLIHOCHMbIX AUIS
obcyxaeHus Ha 3acenanue KomuTtera;

3) opranusyer ofcyxaenne BOMPOCOB Ha 3aceqaHMsX Komurera, a raike
3aCnyLIMBAET MHEHKA JIMLL, NPUIAIIEHHBIX K YUACTHIO B 3aCENaHUHU;

4) nopaepKMBAET NOCTOAHHBIE KOHTAKThI ¢ uneHamu CoBeTa AHPEKTOPOB
Obuectsa, unenamu Tlpasnenus OOuiecTsa, CTPYKTYPHBIMH TOApa3ae/IeHHIMH
O6wecTBa ¢ UeNbIO MNONYYEHHS MaKCUMANLHO HOMHONW M JOCTOBEpHOI
HH(popMaUKH, HeoOXOAHMON AnA mpuHaTUS KoMuTeToM pelieHHil, U ¢ uenbio
obecrieuenns ux s(exTuBHOro B3aumozeiicTBUs ¢ CoBeToM AHPEKTOPOR
Ob1uecrsa;

5) pacnpenensier 06A3aHHOCTH MEXKAY €ro ulleHaMH, 1aeT WM W CeKpeTapio
Komutera nopyuenns, csazanHble ¢ W3yyeHueM W MOArOTOBKON BOIPOCOB 115
paccmoTpeus Ha 3acenanuu Komurerta, obecneunBaer HCHONHEHHE nopyueHwuil,
nanneix Komurery Coserom aupexropos O6iuectsa, KOHTPONHPYET HCIOJIHEHHE
peleHHi K nopyyenu Komurera;

6) obecneunsaer B npouecce pesTeNbHOCTH KomurteTa cobnionenue
TpeboBaHuii 3akoHonaTenbcTBa Pecny6nuiu Kaszaxcran, Yerasa O6uuecTBa, HHBIX
BHYTPEHHHX NoKyMeHTOB ObLiecTBa U HacTosero [NosoxeHus;

7) yrtBepxknaer mnan paborel Komurtera Ha TEKYWHH rojl C Y4yeToM
yTBepixaeHHoro nnaia paborsl CoBeta aupektopos OBLUeCTRa B TeUeHHe OIHORO
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Mecsila nocne cooTBETCTBYIOWEro 3aceaanns Cosera aupextopos O6wecTsa.
Cnaga 6. Cekperaps, Komurera

28. DYHKUWH MO OpraHW3aUHOHHOMY M HH(opMaLMOHHOMY ofecrieueHnio
paboTel Komutera ocymecteaser cekpetapb Komurtera. Cekperapem Kommurera
asisiercs  KoprnopatuBHelli  cexperapb HAW  HHOI pabothuk O6luecTsa,
onpeaenaemsiit Komurerom.

29. Cexperaps Komurera obecneunpaert:

I) moaroToBxy W nposeneHue 3aceaaHuii Komurera;

2) cOOp 1 CHCTEMATH3ALMIO MATEPHANIOB K 3aCeAaHHAM;

3) cBoeBpeMeHHOe HanpasieHHe 4ienam KomureTa u OPHUIIaWEHHBIM JHLUAM
YBEAOMIIGHHH O npoBeneHun 3acenanuit Komutera, nosecTkn nus 3acefaHuii,
MaTepHasnoB Mo BOMPOCAM MOBECTKH AHS;

4) npoTtokonHpoBaHMe 3acefaHWii, a TaKKe nocrenylollee XpaHeHue
npoTokonoB (pewenuii, Glonnereneii) sacenauunii Komurera;

5) no Mmepe HeOGXOAMMOCTM BbIZAYY BBIMHCOK U3 NPOTOKOJIOB (pelleHuii)
Komurera,

[aasa 7. [Mopaaok pa6orel Komurera

30. 3acenanus KommuTeTa npoBoasTcs B COOTBETCTBHH C YTBEPKAEHHBIM
NniaHoM paboTsl, HO He pee OAHOro pasa B kBapTan. B cliiyuae HeoBXOLHMOCTH
KomuTeT npoBoanT BHeouepeaHbie 3acenanus.

31. Tlnan pabotbi Komutera yrBepiaaercs [Tpeacenatenem Komutera Ha
OCHOBaHHMK yTBepXAcHHOro mnnaHa pabotel Copera aupektopoB O6ecTsa, ¢
YHETOM npeanoxkeHuii uieHos Komurera.

32. OuepenHele 1 BHeouepeaHble 3acenalus Komurera MOTYT ObITb CO3BaHbI
no uHuunaruse ero lpencenarens unu no tpeGopanuio:

1)} EauHcTBEeHHOrO aKuuoHepa;

2) CoBeTta 1peKTOpOB;

3) moGoro unena Komurera,

B cnyuae orkasa Ipeacenarens Komurera B cosbiBe 3acenanus MHULHATOP
BrpaBe 00paTHTLCA € ykasaHHbIM TpeboBaHHem B Coper aupexkropos OblecTsa,
KOTOpbIii 00s3aH co3BaTh 3acenanue Komurera.

33. 3acenanna Komutera nposoasTcs B 04HOM # 3a04HOI (opmax.

34. Ecnu B noBecTKy AHA ouHoro 3acenanns CoseTa aupexropos O0iuecTsa
BKIIFOUCHB! BOMPOCHI, OTHECEHHbIe K KoMmneTeHunn Komutera, ouHoe 3acenanue
Komurera nposoantes no coorsetcrsyiowero sacenanus Cosera AMPEKTOPOB
O6wectsa. ITpn npoeenenun 3acenanus Komurera 8 feHs NPOBEAEHHS 3aceNaHns
Coseta nupexropos O6LiecTBa pekoMenaauuu KomuTera 03BYUYUBAIOTCA YCTHO
Ipeacenatenem Komureta nu60o n1UoM, 3aMeLaBLLIHM [lpeacenarens Komurtera.
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Ecin B nosectky nHs 3aouHoro 3acemamus Cosera aupekTopoB O6llecTBa
BKIIOUEHBI BOMPOCHI, OTHECEHHbIE K KoMneTeHUHH KomuTeTa, 3a0unoe 3acenanue
KomureTa nposoanTtes no cootseTcTByIowero sacenanns Cosera AHPEKTOPOB.

35. lpu exuHOrnacHoM cornacuu Beex NPHCYTCTBYIOWKUX uineHoB KomuTeTa
Ha 3aceflaHni KoMHTeTa MOTyT GBITh pPacCMOTPeHB! BOMPOCH], He BKMIOYEHHbIE B
NMOBECTKY AHA 3acefaHus.

36. YBenomnenue o cosbise 3acenanns Komurera HaNpaB/fAeTcs cexperapem
Komureta unenam Komutera B cpox He nosaxee, Hem 3a 2 (uBa) paGouux Ans 10
AaTkl NPOBEAEHHs COOTBETCTBYIOLIETO 3ace aHusl.

YBeJomJIeHHe NOMKHO COAEPIKaTb:

- MECTO H BpeMs NpoBeaeHUs 3aceRaHus;

- (hopmy npoBeseHus 3acesaHus (OUHas UMK 3a04Has).

K yBenomnenuio B obsizatensHom nopsake MpUIaratoTcs:

- NOBeCTKa AHA 3acenaHus Komurera;

- MNOACHUTENIbHBIE 3aNUCKH Ha wuMs uneHoB Komurera Kk Kaiaomy
paccMaTpuBacMOMy BOMPOCY MOBECTKH AHA, NoAnucaHuele [Ipencenatenem unu
uneHoM [lpasnenus OGiuectBa nu6o oM, UHULMKPYIOUIMM  BKIIOYEHHE
BOMPOCa B IOBECTKY 3acellaHus;

- MpoekT pewenns Komureta no kaxmomy Bompocy mosecTkM ams,
3aBU3HpOBaHHbIH uieHom [lpasnenus OGwecTsa, cayxGoit no IOPUAHYECKHM W
KOpnopaTHBHEIM Bonpocam ObLuecTsa, NGO JHILOM, HHHLMHPYIOLLMM BKIIOUEHHE
BOMNpOCa B MOBECTKY 3aceaHus;

- TIPOEKTHl  NOKYMEHTOB, MOANEKAIINE PacCMOTPEHHIO Ha 3acefaHMy
Komureta, zaBusipoBaHible uneHom IlpaBnenns QB6wectrea nuGo JIMLIOM,
HHHLMIIPYIOIUHM BbIHECEHHE AOKYMEHTA Ha paceMoTpeniie Komurera;

- BbIMHCKK W3 npotokonos 3acenannit Ilpasnenus OGwectsa (B cnyuae
HeobxoauMocTH);

- Owonneren» 3ao04Horo ronocomanns Komurera (B cnyvae npoBeneHUs
3204HOr0 3acefaHus);

- MHbIE JONOIHHUTEIbHbIE NOKYMEHTBI, IPH UX HANUYUK (IPe3eHTALMH, KONUH
PELICHHH rOCYyAapCTBEHHbIX OpPraHoB M (WIH) HHBIX FOPMAHYECKUX JIHLL,
CrpaBotHbe  MaTepHaibl, O0DOCHOBbIBAIOWIME BKJIOUEHHE B TOBECTKY [HSA
YKa3aHHBIX BOTIPOCOB).

37. YuacTunkamu 3acenanuii KomuTera sBAsSioTes ero [lpeacenarens, uneus
W cekpeTapb.

Ha 3acemanusx Komurera no ero npurnawenmio MOTYT [IPHCYTCTBOBAaTh
Creaylolye nuua (BK/04as, HO He OrpaHuuMBasnCh):

I) pykosoautens Cysx6b! BHyTpeHHero ayauTa Obiecrsa (npu Hanuuuu);

2) pabotHukn OBectsa;

3) npuBneveHHble B yCTAHOBIEHHOM MOPAAKE KOHCYNbTAHThI (IKCNIEPTHI) A1
MojiyHyeHns MHpOPMALHK [0 BOIIPOCAM NOBECTKH HS.

Kpyr npurnaweHHsix — yuyacTHukoB 3aceianus KomuTeTa AOJIKEH
OTpaHMYMBATLECA  TEMH, KTO OTBETCTBEHEH 33 BbIHECEHWE BOMpoca Ha
paccMoTpetne KoMurera.
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38. Ecnu ato Heo6xoaumo, Komuter Moser MPOBOAHTL OTAENIbHbIE
3acenannn ¢ [lpaenennem O6wectsa, pykoBoauTeliem Cnyx6bl BHYTpeHHero
aynura ObuwecTsa (Mpy Haau4uK).

39. lpeacenatenbcryeT Ha 3acenannsx Komurera Ipeacenarens. B cnyuae
ero OTCYTCTBHS Ha 3aceaHun YlieHbI KomureTa u30bMpaioT
MPENCENaTeNbCTBYIOIIEr0 Ha 3aCefaHWH M3 4YMCna MPUCYTCTBYIOWNX UNEHOB
NPOCTbIM OONbUWHHCTBOM IOJIOCOB.

40. 3acenanue Komurera sBnseTcs npasoMouHbiM (MMeeT KBOpyM), ecnu B
HEM y4acTBylOT He MeHee MOJIOBHHbI OT Yucaa uneHoB Komurera. Jonyckaercs
ydacThe B 3acenanun  Komureta  nmocpeAcTBOM  BMaeOKOH(epeHLUH
(MHTEPaKTHBHON ayaMOBU3yanLHOI CB3H), KOH(pepeHUCBA3H (OAHOBPEMEHHOrO
pasrosopa uneHos KomuTera B pexcume «rene)OHHOrO COBEW@HHA»), a TaKKe
MYTEM HCNOAb30BAHMUS MHBIX CPEACTB CBA3H,

41. Pewenus Komurera npuHUMalOTCa NpocTsiM 60MBIIMHCTBOM FONOCOB OT
obuiero uncna Bcex unenoB Komurera, [pu pewteHnn BonpocoB Kamablii uneH
Komutera obnanaet oaHum ronocom. [lepeaaua npaea ronoca uneHoM Komutera
WHBIM JIMLAM, B TOM 1ucne npyrum wieHam KomuTtera, He nonyckaercs. B cnyuae
PaBEHCTBA rofiocoB 4neHoB KomuTeTa ronoc npelceaaTenbCTBYIOLLEro Ha
3acelaHUH ABNISCTCS PELIAIOLLMM.

42. Tlo pesynbTatam KawIOro OuHOro 3aceaaHus KoMmuTeTa cocTaBisercs
MPOTOKOJ, MO pe3yAbTaTaM KaXA0ro 3a04HOI0 3acejanus KoMuTeTa cocTapseTcs
pewierre. Tlporokon (pewieHue) cocTasiseTcs W MOAMUCHIBAETCS B CPOK He
nosmguee 3 (tpex) paboumx [IHell nocie npoBefeHMs 3acenaHMusl. [Tporokon
noanuceiBaerca Ipencenarenem KomuTera unnm nuuoM, oCyliecTBASIOWUM ero
(pyHKUMN, KOTOpLIA HeceT OTBETCTBEMHOCTH 3a MPaBUAbHOCTL COLEPIKAHMUS
fnporokona, uneHamMu Komurera u cekperapem KommuTera. PewieHue 3aounoro
3acenanusa Komutera noanuceisaerca lpencenarenem Komurtera ceKpeTapem
Komutera. Tlpn nposepenun 3aounoro 3acenanus ucnone3ylorcs OrosnereHu
3304HOr0  ronocoBaHus, KoTopble  oopMAAlOTCS N0 (JOPME  COracHo
MPUIOXKEHHIO | k HacTosweMy [lonoxeHu:o.

43. B npotokose (pelennn) 3aceianus yKa3blBaroTes:

) hata, MecTo u BpeMsi, JopMa NpoBeaeHHs 3acenaHNs Komutera;

2) cnucok unenos KomuteTa, npuHsBLINX y4yacTue B 3aceiaHud (3a04HOM
FOJI0COBaHUM), @ TAKKE CMUCOK MHBIX JIUL, MPHCYTCTBOBABLIMX Ha 3acenaHum
Komurera (npu ounom 3acenannm);

3) nosectia aHs 3acepanus Komurera;

4) knioueBble NpeanoKkerus uneHos Komurera no BONPOCAM NOBECTKH AHS;

5) BOMPOCHI, NOCTABEHHbIE Ha FOI0COBAHME, U HTOMK FOJJOCOBAHHS 110 HHUM, a
TaKXKe BCe MPUHATbIE pelleHHs.

I'nasa 8. OrBercrBennocTn wienos Komurera

44. Ynen KoMuTeTa HeCeT OTBETCTBEHHOCTD nepen OOwecTBoM u
Enuncreennsim akunonepom Obectsa 3a Bpell, NPUYHHEHHBIH ero aeHcTBUAMHU
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(6e3neiicTBHEM), B COOTBETCTBUH C 3aKOHOAATENCTBOM Pecnybnvku Kasaxcran, B
TOM HHCAie 32 YOBITKH, MOHECEHHbIE B Pe3yNbTaTe NPEAOCTABNEHHS HH(OpMALMHY,
BBOASLLCH B 3a0n1yiK/eHue, MK 3aBeIOMO JIOXKHOH HR(OPMALIHH.

45. B npouecce ocylecrsnesns cBonx (yHkuuii uneHsl KomuTeTa umMetor
poctyn x uxpopmaunn OBluecTBa, OTHECEHHON K KOMMEpPUECKoil, cnyxebHoll u
HHOH oxpaHsemoll 3aKoHOM Taline, onpefenseMoii B COOTBETCTBHM C
3aKoHOAaTeNnLCTBOM Pecry6bnukn KasaxcTaH M BHYTpPEHHMMH  JOKYMeHTamH
Obwectsa.

46. Hnenbl KomuTeTa He QOMKHBI KCIONL30BATH AAHHYIO HH]popmaumio B
JIMYHBIX WHTEpEcax WM Ul NoOblX ApYruX ueneil, NPUBOAALIMX K HAPYLIEHHIO
3aKOHO/NATE/ILCTBA M BHYTPeHHWX npaBun OO6iiecTBa, MK HAHOCALIMX yLueph
HHTepecam ObulecTsa.

47. Unennt Komwurera o6fs3aHbl obecrieunBaTs cobmoaeHue peXxcuma
KOH(HAEHUMANLHOCTH MOy aeMbIX WMK CBeAEHUTT H HH]OpMaLKH.

Inapa 9. 3akaounrenblible NOJOKEHHS

48. Hacrosuuee [NonoxeHue, a Takike Bce H3IMEHEHHS M OMONHEHHS K HEMY
yrBepxaaiores CosetoM aupekropos O6uiectsa.
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[Mpunoxenue 1

k [NonoxeHuio o komMuTeTE

Mo CTpaTerHuyeckoMy NniaHMpoBaHUIO, Kaapam,
BO3HArpaX{IEHHUAM U coLMaibHbIM BONPOCAM
CoBera aHpeKTOpOB

aKLMOHepHoro obliecTsa

«Baiterek Venture Fund»

BoJisierens saounoro roaccosannn K sacenanmo Komirrera no CTPATCrHUECKOMY
IIJIEIIIII[)OB%IIIII[(), Hallplli\l, BO;‘IISII‘[)%I':I\'IICIIIIHM I C¢OomMHINLRILIM BOIIPUCZIM COBCTEI llllpt’l\"l'()p()ll AO
«Baiterek Venture Fund»

r. Acrana N OT «__» r.

Ynen Komntera no CTPATENNMCCROMY  IWIANNPOBANNI0, KaapaMm, BoOIHATPaMLenusin 1
COMNAILUBIM BORPOCAM

MccTonaxogacune axunounepuoro odbmecrna «Baitereck Venture Fund» (aance — Obmecroo):

Hun WIATOD NPOBCICHIST 3ACCAAHNS;

TMoseerka ann:

L. Mo nepsoMmy sBonpocy noBECTRH NN « "

[lpeanaraemoc peurenie:

Lo e
2 i e

3A NPOTHB (ocoboe muenne) BO3AEPKAJICS (ocoGoe muenne)
2. ITo BTopomy BOHpOCY NOBECTKN QNN « W

Ipennaraemoe pewienne:

3A ITPOTHB (ocoboe Mucnne) BO3AEPAAICS (ocoboe muene)

Paswsicnenus no NOPHARY 3a110JIHCNNA droaaerens;
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lo Bompocy, sulilecedHOMY Ha rojlocoBanye, B lAcToALWeM GIOMNETENE UASH COBETA AHPEKTOPOB
crapnT cpolo noannck (6o ranouky) B oaHoii W3 npeacTasneHHuIN rpady «3an, «[portusy.
«Boapepkancsa». B cinyuae ronocoBatis «ipoTHE» HIH «BOASKAICAY, WieH COBETA JANPEKTOPOB HMeeT
NPABO BbIPA3HTL cBoe 0coB0e MHEHIE, KOTOPOE NPIUIArAeTC OTACNBHO, B NiCLMEHHO dopale.

OkonvatensHan aara npeacrasienyn noanucauiioro Gtonnerens cekperapio Komutera no
KaapobLiyM o colHanbibIM solipocam Conera aupextopos ObiecTsa: « » 20 roaa.

Anpec npegocraiiesnst Glonnereneii: HIIH 110 NCKTPOHIOMY aapecy:

Unen Komurera:

i 1] I 5

(hHO. noansce)
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